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What did you learn that you 
will tell your 
friends/neighbors/coworkers 
at home? 

What will you do 
differently or try as a 
result of this meeting? 

What questions did you 
have that weren't 
addressed? 

How can partners 
(organizations/agencies/ 
extension) continue to support 
All Lands Partnerships? What 
do you need from us? 

What follow-up actions 
and activities would 
you like to see from 
this meeting? 

Lots of valuable know how, 
know who can be reached 
about future challenges we 
may collectively attack 

Work to increase 
awareness of 
collaborative options. 

Biomass utilization 
strategies, successes, 
challenges. 

More information on making the 
grant application process 
seamless and more easy to obtain 
landowner funding 

Circulate list of 
attendees; offer 'mixers' 
and additional subject 
matter on monthly or 
quarterly basis 

There are many efforts in S. 
Oregon to restore forests in a 
collaborative manner. 

Look for more 
opportunities to 
encourage agencies and 
managers to work in a 
more coordinated 
manner. 

Smoke management 
challenges. 

Add the emotional component of 
benefits and effects of projects 

A program that focuses 
on 'probably future 
climate conditions and 
forest management for 
health, resiliency, and 
carbon storage' 

The connection between forest 
lands and water. 

Reassess OIT programs 
and structure. Inform 
strategic planning to 
provide 
resources/capacity for 
local All Lands 
partnerships. 

Cooperatives to bundle 
purchasing power for 
goals and services; or to 
seek technologies and 
markets for goals and 
services resulting from 
these properties.  

Continue to tell stories: the risks 
and problems and what is being 
done by whom, and benefits. 

Ask participants to bring 
their own cutlery, plates, 
etc. Please don't serve 
bottled water! 

I learned a lot about the 
programs available locally to 
address forest challenges from 
history and to address climate 
issues. 

It is just as important to 
work with leadership in 
your agency as it is with 
individual landowners. 

How we manage for 
future conditions that will 
render unviable many 
current critical species. 

Figure out ways to involve 
students and create pathways 
from K-12 to university to get jobs. 

Can we get a copy of the 
slides shown today? 

Working with partners is a 
necessity to increase natural 
resource management and 
impact social, economic, and 
ecological approaches. 
 
 
 

Encourage local 
landowners to apply for 
funds. Do what I can to 
facilitate the 
conversation in my local 
area. 

Forestry concerns; soil 
improvement; saw mill 
infrastructure; road use 
tariffs; logger attrition; lack 
of reprod acres 

Rural America needs to get back 
to work! Help them create 
economic stability by going after 
the invasive western juniper. It 
needs aggressive management. Keep up the momentum. 
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What did you learn that you 
will tell your 
friends/neighbors/coworkers 
at home? 

What will you do 
differently or try as a 
result of this meeting? 

What questions did you 
have that weren't 
addressed? 

How can partners 
(organizations/agencies/extensi
on) continue to support All 
Lands Partnerships? What do 
you need from us? 

What follow-up actions 
and activities would 
you like to see from 
this meeting? 

There is a lot of knowledge out 
there in partnership format. 

Reach out to a wider 
variety of stakeholders 
for our next deals. What made the lunch? 

Encourage landowners to take 
advantage of local funding 
opportunities (EQIP, EFRP, etc) 

Contact partnerships 
and see what their 
needs are 

I should leverage cooperatives 
for social license to be more 
effective 

Acknowledge better the 
diversity of ownership 
and objectives in 
promoting carbon 
sequestration and 
storage. 

None - probably don't 
know enough yet. 

Access to: know-how, know-who, 
and capital 

Work with partners and 
collaboratives 

Amazing to hear about 
progression from Smokey the 
Bear culture to having portion 
of water bill go toward forest 
resilience. We have come 
along way! 

To look into the 
possibility of Title 3 
funding to support our 
projects. 

Restoration by products 
sold to pay for restoration 
treatments 

A program that focuses on 
'probable future climate conditions 
and forest management for health 
resiliency and carbon storage' 

Field tours of project 
areas 

Lots of good projects going on 
throughout the region. 

To develop a website 
where a landowner can 
go to access their forest 
health or wildfire risk 
data for their property. 

How to find $ and hours 
capacity for outreach that 
is less glamorous than 
boots on the ground large 
projects, but are essential 
towards private LO 
engagement Continuity 

The results of this 
meeting should be 
compiled and made 
available 

 
 
The 8 Steps for All Lands 
project development. 

 
 
Work with partners - I'm 
not an island to myself.  

 
 
How are the N Warner 
and Chiloquin projects 
going to guarentee the 
private land projects stay 
maintained? 

 
 
Missioning and visioning; strategic 
planning; training; budget and 
policy; evaluate based on 
partnerships/collaboration; 
promote based on partnership; 
include and engage All Lands 
stakeholders in organizational 
oversight 

 
 
Recommendations to 
amend or change 
current agency policies 
should be presented to 
those agencies. 
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What did you learn that you 
will tell your 
friends/neighbors/coworkers 
at home? 

What will you do 
differently or try as a 
result of this meeting? 

What questions did you 
have that weren't 
addressed? 

How can partners 
(organizations/agencies/extensi
on) continue to support All 
Lands Partnerships? What do 
you need from us? 

What follow-up actions 
and activities would 
you like to see from 
this meeting? 

knowyourforest.org 

More social media 
outreach that connects 
public to public land 
projects. 

How we can better 
understand environmental 
justice an dhow it relates 
to our project 

Capacity - both through funding to 
collaboratives and through upper 
level support for staff to work on 
these efforts. 

Open this up to NE 
California and 
communicate with like-
minded stewards just 
south of the stateline. 
Interstate deer herd is 
an economic stimuli.  

How working with ODF is so 
different than Calfire 

Create a website and 
social presence priority 
to fund and staff this a 
priority. Important to sell 
and tell your story. 

Great job!!!!!! But how do I 
encourage my local 
partners to start a cross-
boundary collaborative? 

Engage and promote mill and 
contractor capacity; have them at 
the table. Workforce capacity 

Provide detailed 
summary of today’s 
presentations for 
participants (more than 
just powerpoints). Keep 
us updated on these 
projects! offer group to 
sign up for mailing lists if 
possible. 

Reinforced the importance of 
targeted marketing (TELE) - 
don't be afraid to start with 
'Strict TELE' and adapt (or 
stray?) as needed/called for to 
make your message effective. 

Look to put landowner 
online interface for 
information about their 
property. 

Is there a similar effort in 
NE California? State land 
boundaries are invisible 
and could leverage state 
and private funding. 

NRCS needs help with NEPA. Is 
there anyone that can provide 
support? 

Curricula for 
training/educational 
programs 

Collaboration! It's critical. 

Keep an eye out for 
cross-boundary 
opportunities in my area. 
Also work with our local 
forest collaborative to 
see if they can start to 
consider doing cross-
boundary work (broaden 
focus from just public 
land restoration). 

 

In perspective areas continue to 
bring in other key players into 
planning projects, including 
internal agencies. Example - add 
timber staff to plans 

Would love list of 
attendees with contact 
information. We try to 
connect with as many 
folks as possible but it’s 
hard to talk with 
everyone. 
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What did you learn that you 
will tell your 
friends/neighbors/coworkers 
at home? 

What will you do 
differently or try as a 
result of this meeting? 

What questions did you 
have that weren't 
addressed? 

How can partners 
(organizations/agencies/extensi
on) continue to support All 
Lands Partnerships? What do 
you need from us? 

What follow-up actions 
and activities would 
you like to see from 
this meeting? 

Lots of opportunity for 
resource help 

Share opportunities to 
cooperate with neighbors 
on All Land type projects. 

 

Better advertising and support 
through education 

Intentionally promote 
climate-smart 
conservation principles. 
Definition/principles 
available in a publication 
titled "climate-smart 
conservation guide". 
Address global warming 
directly. Stop dodging 
the concept by saying 
that we do by the actions 
taken to promote forest 
health.  

There is eminent concern to 
reduce fire severity and extent.  

  

To advocate for working with all 
key agencies to institutionalize the 
concept of cross-boundary 
restoration and support with 
capacity. 

 There is a need and place for 
OIT to help build local capacity 
and provide technical 
assistance to meet science 
and monitoring needs and 
release bottlenecks. This will 
help grow and evolve OIT 
programs in return. Win-win. 

  

Keep in the conversation. These 
projects juggle a lot of 
partnerships so if you haven't 
heard from a project manager in a 
while - reach out! 

 	


