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Forest Land Ownership 
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64% Public, 34% Private, 2% Tribal 



Challenges 

– Diverse state with federal, state, local & private 
ownerships – differing objectives 

– How do we support the forest resource, local 
economies & serve social needs? 

– How do we tie our programs together to 
provide maximum benefit at a landscape scale? 

– Why landscape scale?  Resource needs don’t 
stop at arbitrary boundaries. 
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Presentation Notes
These questions are rhetorical and self-evident.  Highlight both the challenges and the opportunities.  Questions like these have dominated forest management for the past 20-30 years, highlighting a paradigm shift that has occurred in forest management – the need to work collaboratively at a landscape scale so that we can leverage limited resources for the greatest possible effect.  This means investing locally to build partnerships so that we can get to “yes” and having the statewide structure in place to support local partnerships as they grow.  Relationships are the currency we use to accomplish this work at the ground level.  Oregon has been ahead of the curve with this model, and ODF – through its Stewardship Foresters and more recently the Federal Forest Restoration Program – is an important partner on the landscape.



All-Lands Toolbox 
• USFS State & Private Forestry:  Forest Health, 

Stewardship, Fire/Fuels 
• NRCS-ODF Statewide Agreement 
• Joint Chiefs’ / RCPP 
• Federal Forest Restoration Program 
• FSA – Emergency Forest Restoration Program 
• Partners:  OSU, ODF, OFRI, SWCD’s, Watershed 

Councils, Land Trusts, other NGO’s 
• Other Funding Sources (i.e., OWEB) 
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Presentation Notes
As the conversation has changed, so too has the funding model.  In the past, many programs have focused on a single class of landowners with a specific resource concern.  As an example, for landowner assistance through the Private Forests Program, much of our funding came through the USFS State and Private Forests program and focused in specific areas such as Stewardship and Forest Health.  While limited funding still exists for these programs, we’ve seen a paradigm shift to investments in coordinated programs that address resource concerns at a landscape scale.  Now, much of our funding for technical and financial assistance on private lands comes through Farm Bill programs like EQIP.  The Farm Bill also includes key authorities that complement Federal Forest Restoration Program.  (More about these later.)  Joint Chiefs Projects and the Regional Conservation Partnership Program are two good examples (explain these, briefly).Briefly, explain difference between TA and FA.Overview of Stewardship, which really gives us license to deliver TA (highlight management plan cost share)Forest Health Program has benefits, too (highlight Bark Beetle cost share)USFS S&P has traditionally been our central partner…still key…but the field is broader…Protection Programs (still learning about these – that’s my new short term goal) have similar goals – variety of sources, but primarily federal – all focus on improving forest healthNRCS has become our model for future, in part because of change in funding mechanisms and in part because gives access to variety of programs that help us work at a landscape scale to address a spectrum of landowner needs (in many respects, more flexible with increased local control).FSA – through EFRP – has become a very important complement to our programs…working hard to develop this relationship. Mention Seed/SeedlingStewardship Foresters have a tough job – they’re our primary delivery mechanism.  The funding landscape is challenging – not easy to match landowners with programs, not to mention the local relationships needed…then there’s reporting on the back-end.  Landowners do not recognize the difference between the agencies involved in making these funds available



An Emerging Need 

• Scenario:  A landscape project includes 12+ 
partners, multiple ownerships, and a variety 
of state & federal funding sources. 
– How do you plan for this scenario? 
– How do you set roles and responsibilities 

among partners? 
– How do you engage landowners? 
– How do you maintain the funding? 
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Presentation Notes
So, the field has done an excellent job of building partnerships and supporting landscape-level work.  In Salem, we have all these programs and key support structures in place, but how well do the pieces integrate?  Are we leveraging opportunities between programs to maximize effect on the ground?  Are we able to provide the guidance and support needed to deliver the care and feeding that supports all this great work?  At the end of the day, does the field have what it needs to make good on commitments to partners?Consider the scenario.  For the most part, we agree, this is the kind of work we want to accomplish because it increases our capacity to deliver our core business and supports our partners at the local, regional, and statewide levels.  Getting there is challenging because it requires a high level of coordination between programs at both the field and Salem levels.  The opportunity is also the challenge:  These landscape scale projects require resources from Private Forests, State Forests, Protection, and Partnership & Planning.  That level of coordination can be challenging.  At the same time, there’s an opportunity to build capacity and resiliency in these programs by sharing resources between them (i.e., staff who might work in multiple programs a different times of year, thereby building skillsets and recruiting long-term employees).



Partnerships for 
All Lands, All Hands 

 
 
We cannot get to 
meaningful fire risk 
reduction with 70+% of 
landowners NOT actively 
managing their land.  



American Forest Foundation works on-the-ground with 
family forest owners and partners to promote 
stewardship and protect our nation's forest heritage. 



Forests and Water 
• Forests are a natural filter 

and water storage system 
• While only 31% of West is 

forested, 65% of the water 
supply to the West comes 
from these forested lands 

 

• Catastrophic high severity 
fire is a significant threat to 
clean water 
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The Threat of Fire to Clean Water  
• On public lands – high fire 

threat on nearly 21 million 
acres in important water 
supply watersheds 

 

• On private lands - more 
than 13.5 million acres  

 

• Some states more risk to 
water on private land than 
public 

 
 
 
 
 
 

 

 



In Oregon, 99% of Risk 
Concentrated in 8 Counties 

County Target Acres 

Jackson    115,717  

Josephine    114,017  

Douglas      77,399  

Umatilla      48,184  

Wasco         7,077  

Klamath         4,522  

Lane         3,048  

Wallowa         2,402  

Total 372,366 



Top Counties 
with High or 
Extreme Risk 
of Wildfire  



Challenges Bring Opportunity 
Our Challenge is to: 
 
• Focus on impact 
 ~scale and pace 

• Target our effort 
• Be intentional about 

learning 



When thinking about all-lands management                                       
MBMW, MSOW and Chiloquin                                      

are pathways to engaging private landowners 
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 Community of Active, Engaged Woodland Owners 
Throughout Northeastern Oregon 

 
Working Together to Restore & Create Healthy, Fire 

Resilient Landscapes and Watersheds 

Woodland 
Owners 

My Blue Mountains Woodland 
Partnership 

 



- 40 Natural Resource Contractors 

- 1 Website 

- 1 Facebook Page 

- 1 Landowner Database 

- 1 Wellness Report 

- 6 mailing campaigns  

- 2300 landowners covering 900,000 acres 
contacted 

- 350 previously unengaged landowners have 
joined the program 

 

Successes and Outcomes 
  



Success and Outcomes (cont.) 
- 189 landowners sign up for bi-weekly E-tips 

- 175 landowners requested and received 
publications or resources 

- 100+ forester visits to landowner properties 
covering more than 35,000 acres  

- Of these visits,more than 5,000 acres have 
been treated by landowners  

- 1 Firewise Community initiated 

- 2 county-Level OSWA chapters assisted 

 



Looking Ahead 
Creating the Connective Tissue 

We’ve setup great infrastructure ... 

● financial assistance 
● technical assistance 
● expert local contractors 
● emerging markets for wood 

products 
● Workshops 
● ATFS, OSWA, FireWise  

… Next Steps 
“connective 
tissue” + on the 
ground presence 



LEARN      PREPARE     ACT     REACH  

➔ Learn (gathering information about land 
management) 

 
➔ Prepare (meeting with professionals and thinking 

about plans) 
 
➔ Act (actively performing land management projects) 

 
➔ Reach (reaching out to others to encourage land 

management) 

Landowner Engagement Pathway  



 Putting Into Practice 

 Utilize Landowner pathway in outreach 
strategy 

 Social Media: FaceBook, YouTube, Twitter 
 Videos 
 Innovative Online platforms 



Western Water Threatened by  
Wildfire: It’s not Just a Public Land Issue 
• American Forest Foundation publication, concluded that 

private lands are an important piece of creating a fire-resilient 
landscape in the west.  

• Across 11 Western states, more than 1/3 of the high wildfire 
risk falls on private and family- owned land. - Oregon is 41% 

• Nearly 40% of the land that keeps water clean in important 
watersheds that are at a high risk of wildfire are private and 
family-owned. Oregon is 51% 

• Family forest owners want to do the right thing and are 
motivated to take action on their land. The majority cite the 
high cost of implementing management as a barrier.  

• Give greater attention to management action not only on 
private and family-owned lands, but also to partnerships that 
work across public and private land boundaries. 20 



Successful partnerships require: 

• Recognition of the forest health problem at the 
landscape scale on multiple ownership types 

• Partners willing to work across boundaries. Public 
and private lands both need treatment 

• Collaboration that creates synergy. The partners 
achieve more together than the sum of what they 
can achieve separately. 
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Necessary ingredients 

• Recognition that specific outreach is needed 
to reach private landowners 

• Leadership can be from a team, but an 
individual or a very small group must lead 
Outreach implementation  

• Funding is needed for on the ground work, for 
planning and for conducting outreach 
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Opportunity 

• After participating in My Blue Mountain Woodlands in 
NE Oregon and seeing the AFF report on Western 
Water Threatened by Wildfire, I realized that I had an 
opportunity to use OFRI to increase the pace and scale 
of treatment on private lands 

• OFRI’s role has been to provide publications for 
outreach, to provide funding for printing and mailing 
and to provide funding for implementation FTE 

• TELE Workshop - July 2016 - set stage for PFE: Fire Risk 
Restoration Outreach Project: My Southern Oregon 
Woodlands & Chiloquin Community Forest Projects 
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TELE Workshop 

• Tools for Engaging Landowners Effectively 
• Sustaining Family Forests Initiative identifies four 

landowner segments:  
– Woodlands Retreat 
– Working the Land 
– Supplemental Income 
– Uninvolved 

• Each landowner segment responds differently  
• Outreach messages are best if targeted at a 

specific segment 
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AMENITY VALUES 

FINANCIAL  
VALUES 

Woodland 
Retreat 

Supplemental 
Income 

Working  
the Land 

Uninvolved 

SFFI LANDOWNER SEGMENTS 

14% 
 

54% 
 

17% 15% 
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Explanation of methodology. Slide builds up to this as elements are added. First the axes, then the titles and then the pictures. 



Private landowners 

Need to be met where they are: 
• Publications - awareness stage 
• Meetings & workshop - education stage 
• Forester visits - planning stage 
• Funding for projects - action stage  
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My take-aways 

• Landowners need to be free to participate or 
not. Some never will. Landscape level projects 
don’t require all participation. 

• Private lands are often in the Wildland Urban 
Interface and should be a priority for 
treatment. 

• Different landowners have different 
management objectives - successful all-lands 
projects recognize this. 
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DISCUSSION 
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