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All Lands Partnerships in Southern-Central 
Oregon 

MEETING AGENDA and INFORMATION  
 

Tuesday May 1st, 2018 
9:00 am -4:30 pm 

Klamath Community College  
Health Sciences Building (6), Room H138 

 
 

Meeting Context and Objectives           
An all lands approach refers to planning and implementation of activities across landownership 
boundaries and through engagement of multiple partners and landowners. The goal of this one-day 
workshop is to bring together those working on all lands projects in Lake, Klamath, Jackson, and 
Josephine Counties to:  

•  Share specific activities, experiences, and lessons learned 
•  Explore tools and ideas that improve the practice of all-lands management  
•  Connect to a community of area practitioners and form new peer relationships  

 
Meeting Logistics             

• There is no registration fee or cost for this meeting. 
• Coffee/tea, light snacks, and a sandwich lunch will be provided.  
• Organizations that participate in all-lands partnerships will have resource tables with 

information and people to answer questions.  
 
Planning Committee and Support           
Oregon State University Forestry and Natural Resources Extension, Oregon Department of Forestry, 
Rural Voices for Conservation Coalition, Oregon Forest Resources Institute, Fremont-Winema 
National Forest, Klamath Basin Research and Extension Center. 
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Presenter Guidance             
The goal of your session is to share information about your partnership, program, or business that 
would help others understand how you did it, what the key pieces or steps were, and what lessons 
you have learned. Your presentation is fodder to spark discussion and questions. Your stories are 
intended to help orient everyone to each other’s respective experiences but are not meant to be 
exhaustive summaries. Rather than describing a lot of context or the entire journey of implementing 
an all lands project, focus on specific, compelling points about your story that will help others 
understand how you and your partners operationalized the concept of working across all lands.  
Please use plain language, avoid lengthy context, and define all acronyms or technical terms you may 
use. Please stick to your allotted speaking time, and ensure that you and your fellow presenters leave 
ample time for discussion. If you wish to use Powerpoint or other media, create slides that are clearly 
readable, with a limited amount of text, and that add value to what you are sharing (e.g. photographs 
of a particular logging system or outcome on the ground wherein the visual really helps tell the story).  
 
Discussion Leader Guidance           
Your role is to introduce speakers, ensure they stick to their allotted time and presentation guidelines, 
and moderate discussion and questions from the audience. Please work with presenters in your 
session in advance so that you are ready to introduce them, and everyone is aware of expectations. 
Prepare some discussion questions and be ready to stimulate conversation. Questions could include 
any of the following if they apply in your session:  
• Were there specific examples of an individual’s willingness to take risks or innovate?  
• Were there limitations in how individuals interpreted their role and responsibility? 
• How did participants budget their time?  
• How did you design the planning process to integrate multiple organizations and processes? 
• How did you consider/address NEPA in a multijurisdictional project?  
• Did you handle decision authority differently in the all lands context? 
• How did you organize the work across organizations?  
• How did you and your partners learn how to do an all lands project? Where did you find 

information and ideas?  
• Is there one mistake that was the most instructive? 
• How did you get from planning to implementation?  
• What was the role of private industrial landowners and businesses?  
• How did you involve private non-industrial landowners?  
• What kinds of data did you need to gather and how did you accomplish that?  
 
Participant Guidance           
  
This meeting is designed to combine information sharing with time for discussion and conversation. 
Its success as a peer-learning event relies on your active participation! Please come willing and 
ready to ask questions that are on your mind, share your own stories and ideas, and listen to others. 
Take time to visit the tables around the room, where partners and organizations will have resources 
and information available.  
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Agenda               
 
8:30—9:00 am 
Arrive and settle in, coffee and tea 
 
Starting time of 9 am is intended to give people a little morning travel time from 
Lakeview and Ashland/Medford.  
 
9:00 am 
Welcome and workshop overview 
Emily Jane Davis and Daniel Leavell (OSU Extension) 
 
9:10 am 
All-Lands Partnerships: Who, What, and Why? 
Speakers: Liz Weber (American Forest Foundation), Mike Cloughesy (Oregon Forest 
Resources Institute), Ryan Gordon (Oregon Department of Forestry) 
Discussion leader: Emily Jane Davis (OSU Extension) 
 
This kick-off session will offer some overall perspective on what all lands projects are 
and why they matter.  
 
9:50 am 
Large Landscape Projects 1: The North Warners and Chiloquin Community 
Forest Projects 
Speakers: Amy Markus (Fremont-Winema National Forest), Kacey Johnson (Oregon 
Department of Forestry), Marci Schreder (Lake County Umbrella Watershed Councils), 
Louise Linton (landowner), Daniel Leavell (OSU Extension) 
Discussion leader: Ryan Gordon (Oregon Department of Forestry) 
 
Presenters and audience will discuss how to form a public-private lands partnership 
and obtain funding for fuels reduction projects at a landscape scale. Topics covered will 
include history of the projects including importance of KLFHP and the February 2015 
meeting on Klamath-Lake, role of private industry and private lands, and importance 
of projects for local industry capacity.  
 
10:40 am 
Mix and mingle 
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Coffee and snacks will be provided.  
 
Participants are encouraged to informally discuss what they’ve heard so far. 
 
11:00 am  
Large Landscape Projects 2: The Ashland Forest All-Lands Restoration 
Project 
Speakers: Marko Bey (Lomakatsi Restoration Project), Chris Chambers (City of 
Ashland), Darren Borgias (The Nature Conservancy) 
Discussion leader: Max Bennett (OSU Extension) 
 
Presenters and audience will discuss how to develop a ten-year stewardship project in a 
municipal watershed and expand to all-lands. Topics emphasized will include 
partnerships among key organizations, funding, community engagement, reaching out 
to and working with private owners, stewardship agreements and other tools.    
 
11:50 am 
Lunch 
Sandwiches and refreshments provided by Melissa’s Country Kitchen.  
 
12:30 pm 
Rotating Stations 
Participants will be broken into three groups and there will be three concurrent 
stations set up. Speakers and discussion support will be at station to present informally 
and lead discussion, and groups will rotate between stations every 40 minutes.  
 
Schedule: 
12:30-12:40 pm—Explain stations approach and what to do, give time to get to first 
stations 
 
12:40-1:20 pm—First rotation 
Group A: Station 1 
Group B: Station 2 
Group C: Station 3 
 
1:25-2:05 pm—Second rotation 
Group A: Station 2 
Group B: Station 3 
Group C: Station 1 
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2:10-2:50 pm—Third rotation  
Group A: Station 3 
Group B: Station 1 
Group C: Station 2 
 
Station 1: My Southern Oregon Woodlands (H138) 
Station leaders:  Kara Baylog (OSU Extension), Liz Weber (American Forest 
Foundation) 
Discussion support: Ryan Gordon (Oregon Department of Forestry) 
 
Reaching previously unengaged landowners and motivating them to action is on an-
going challenge.  This station explores successes and potential pitfalls of My Southern 
Oregon Woodlands (MSOW) and other similar outreach campaigns that use social 
marketing techniques to target and engage landowners.   
 
Station 2:  Mapping, Inventory, and Outreach for Klamath-Lake Projects 
(H108) 
Station leaders:  Daniel Leavell (OSU Extension), Leigh Ann Vradenburg (Klamath 
Watershed Partnership), Amy Markus (Fremont-Winema National Forest) 
Discussion support: Sally Bernstein (Rural Voices for Conservation Coalition) 
 
This station explores the data collection and outreach necessary to support all-lands 
partnerships in Klamath and Lake Counties. 
 
Station 3. Neighborhood and Smaller-Scale Partnerships (H109) 
Station leaders:  Craig Bienz (The Nature Conservancy), Marty Main (consulting 
forester), Jack Shipley (Applegate Partnership & Watershed Council)  
Discussion support: Max Bennett (OSU Extension) 
 
Large-scale projects get a lot of attention, but all-lands projects at the neighborhood or 
smaller community scale have potential to create significant impacts in the aggregate. 
This station focuses on lessons learned in developing smaller-scale cross-boundary 
projects and partnerships.  
 
2:50 pm 
Mix and mingle 
Coffee and snacks will be provided.  
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Participants are encouraged to informally discuss what they’ve heard so far, and to visit 
partner tables to learn about landowner resources.  
Return to full group format in Room H138 after break. 
 
3:00 pm  
Tools, Agreements, and Funding Mechanisms 
Speakers: Ryan Gordon (Oregon Department of Forestry), David Ferguson (NRCS), 
Amy Markus (Fremont-Winema National Forest)  
Discussion leader: Emily Jane Davis (OSU Extension) 
 
Session will discuss funding mechanisms and tools for all-lands projects, including 
agreements, MOUs, Good Neighbor Authority, and roles of different types of 
organizations/agencies.   
 
3:45 pm  
Wrapping up and next steps 
Discussion leaders: Mike Cloughesy (Oregon Forest Resources Institute) and Ryan 
Gordon (Oregon Department of Forestry) 
 
This fun wrap-up exercise will provide time for participants actively comment on the 
following: 

• What did you learn that you will tell your friends/neighbors/coworkers at home? 
• What you will do differently or try as a result of this meeting? 
• What questions did you have that weren’t addressed?    
• How can partners (organizations, agencies, Extension) continue to support 

private forestland owner partnerships? What do you need from us? 
• What follow-up actions and activities would you like to see from this meeting?  

 
 
4:30 pm 
Meeting adjourn  
 
After the meeting, notes and resources shared will be provided on a 
website for future access.  
 


